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A TERRITORY FERTILEFOR INNOVATION

The results achieved by the Jornada Amazo6nia Platform in 2023
and 2024 indicate that the innovation ecosystem is maturing. It
is driven by talented individuals and innovative businesses
guided by technological innovation, and diversity and that are
taking advantage of the opportunities associated with the
region's economic and social vocations. This report presents the
results and impacts of the programs that compose the Platform,
highlighting possible paths between the activation of talent and
the development of innovative companies. The report also
indicates strategic opportunities for the bioeconomy and for
products and services based on forest resources

Capillarity of the Programa Génese

The Programa Génese stands out for the capillarity of its actions
in the Legal Amazon, engaging talents from urban centers and
the interior of the region's nine states to boost entrepreneurial
culture and develop new leaders in the region. Participants in
Génese stand out for their level of education - most are enrolled
in or have already completed higher education or postgraduate
studies. Thus, through complementary entrepreneurial training,
the program trains talents to identify and convert opportunities
and challenges in the Amazon bioeconomy into innovative
solutions.

The Génese ambassadors are talents who are active in the
territory who also influence the engagement of new
participants. Some of them continue their entrepreneurial

journey in the Platform's other programs, such as Sinapse Bio.
The diversity seen in Génese is more than just one of the pillars
of the program. It indicates that the future of the Amazon
bioeconomy will be marked by the role of women (who account
for 55.7% of the people trained) and the 50.5% representation of
black and brown people trained.

Sinapse Bio, a business catalyst

The Sinapse Bio program demonstrates the proposal to act as a
catalyst for innovative business ideas. It is responsible for
supporting 141 nascent companies in just two years, beginning
from the 1,398 ideas sent in especially by applicants from the
Legal Amazon, as well as other regions of the country. In these
two years, Sinapse Bio has helped shape the region's innovation
ecosystem in the bioeconomy.

There is a greater concentration of supported businesses in
Para and Amazonas states, which reflects their economic role in
Brazil's Northern region, but other states are beginning to
emerge. Women make up the majority of the company staffs
(54.5%), and 55.3% of the staff members of the projects
approved in the 2023 and 2024 editions identify themselves as
non-white, indicating that there is considerable diversity among
the new entrepreneurs and innovative businesses in the Amazon
innovation ecosystem for the bioeconomy.
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The segments in which Sinapse Bio's businesses operate are
aligned with economic activities involving the sustainable use of
natural resources. Looking at the main themes and targets for
innovation, emphasis is found on the development of innovations
with greater technological dynamism, for example: Functional
Inputs and Advanced Raw Materials, Genetics, Biotechnology,
and Climate Solutions. In other words, the businesses
supported by Sinapse Bio, even those linked to extractive
production chains, tend to develop more sophisticated solutions,
which indicates growth of entrepreneurship that is knowledge-
based and knowledge intensive. There are also businesses
aligned with emerging sectors such as sustainable fashion and
handicrafts and tourism.

Companies developing in Sinergia

Sinergia supported the development of 74 companies in the
Amazon bioeconomy between 2023 and 2024. Of these, 41.9%
have women in leadership positions, which reinforces the
importance of female protagonism in the innovation ecosystem.
In addition to Para and Amazonas, the states of Amapa and
Maranhao are among the states with the most businesses
approved for the support cycle, indicating the growing
competitiveness of these locations. Meanwhile, ventures based
in Sao Paulo, but with projects being developed in the Amazon,
have increased their participation in the ecosystem.

The companies supported are relatively young - 73% of them
have been established within the past five years - and have

have potential in sectors such as food and beverages,
agribusiness, cosmetics and tourism. The supply chains of fruit,
cocoa, Brazil nuts, oils and butters are strategic for the region
and aligned with regional vocations. They are driven by
bioprospecting opportunities, while more advanced
technologies drive R&D&I ventures.

The time for tech companies in Sinergia
Investimentos

Aimed at companies in more mature stages that face the
challenges of attracting capital for traction and scaling up,
Sinergia Investimentos accelerates ventures aligned with the
vocations of the Amazon bioeconomy, particularly those in the
market segments associated with Foodtechs, Biotechs and
Greentechs. Among the northern states, most of the ventures
are concentrated in Para and Amazonas. The state of Sao Paulo
also stands out, reflecting the integration of national markets
with the dynamics of the Amazon region.

The consolidated data from the Génese, Sinapse Bio, Sinergia
and Sinergia Investimentos programs reveal that a dynamic
innovation ecosystem is maturing. In this environment, talents
and businesses are guided by innovative entrepreneurship
aligned with the diversity and opportunities of the standing
forest to drive a new economic reality based on the potential of
the local bioeconomy. In a year in which the Amazonisin the
spotlight, with COP30 taking place in Belem, these results
reinforce the strategic positioning of the region as a potential
hub for sustainable business.
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BUILDING A PIPELINE OF
COMPANIES IN THE
AMAZONBIOECONOMY

The purpose of the Jornada Amazonia Platform is to develop an innovation
ecosystem that promotes forest conservation, while generating income
and prosperity for local communities. The project strives to organize a
qualified pipeline of startups with a positive impact on the Amazon, by
attracting investment, expanding connections with the B2B market and
strengthening Amazonian production chains..

Through a complete entrepreneurial journey, the initiative activates
regional talent, fosters a culture of innovation, stimulates the creation of
new businesses and qualifies existing ventures. The support offered
includes training, resources for creating and formalizing new businesses,
technical and technological support, connections with the market, support
in validating products and solutions, investment and leverage.

In the Platform's first two years, more than 300 companies were
supported or created as part of Jornada Amazonia, reflecting an
ecosystem that is gaining traction and responding quickly to the various
initiatives and support mechanisms for entrepreneurship in the region. As
a reference, between 2015 and 2019, just over 50 innovative bioeconomy
companies were mapped in the Amazon, showing the strength of the
awakening of a regional innovation ecosystem over the past five years.

In the following portfolio, with the businesses that are part of the Jornada
Amazonia Community, a large concentration of companies are still in the
early stages of the entrepreneurial journey, despite the growing number of
companies advancing to the traction stage.

This is normal behavior that reflects the reality of a maturing ecosystem

The biggest bottleneck remains the same: much of the private capital and
market interest is concentrated in more mature businesses, while it is
essential to increase investment in early-stage companies. This requires a
higher tolerance for risk.

These businesses need to be invested in, because they won't become
competitive on their own. The moment requires engagement from
investors and early market adopters, as well as more philanthropic and
non-reimbursable capital to foster the base of this pipeline.

Our role hereis to act in this structuring and promotion, widening the
opening of this funnel and helping more companies to reach its end.

With ambitious goals set for 2025, the Jornada Amazonia aims to train
3,000 talents, create 200 new businesses, strengthen 100 existing
businesses and invest in 30 of them. Our aim is to consolidate the
innovative bioeconomy as a vector for sustainable development, expanding
economic and social opportunities in the region, with a direct impact on
forest conservation.
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OURRESULTS

See the advances that the Amazon Journey

programs have attained in these two years. ;

2023 -2024



| ”'E't:ulture and awaken the putential for
| ':'|nnmrat|un inthe Amazun




~
<t
Q\|
o
R
Q)
Q\|
o
AN
N~
%))
=
S
(7))
O
c
e
(O]
RS
(@]
S
@)
(7))
c
O
@)

TALENTS MOBILIZED

Individual
e 8628
mobilized

Talents mobilized by project

7246

*16.8 % of the talents were _
mobilized in more than one project

1437 1335

Synchrono Genesis Course Workshop Genesis
us Genesis (asynchronous) (in-person)

TALENTS TRAINED

Individual 2071
talents trained

Talents trained by project

Synchrono Genesis Course Workshop Genesis
us Genesis (asynchronous) (in-person)

86

Genesis
academy

43

Genesis
academy




Profile of Trained Talents

GENESE

*

GENDER ;.. orrete RACE 2rchorete TOP 5STATES TOP 5 UNICIPALITIES

950 trainees

44.6% Belém 28%

Cuiaba

@ O
Q s557%
. . . - 11,5% Varzea Grande - 8,6%

T asax% 505% 456% O o sonrer [

BLACK/BROWN WHITE 0,9%
3,4% Manaus 3,7%
2 1% o 8% PREFERNOTTO
) )

6 0’6% DECLARE OR

YELLOW INDIGENOUS DID NOT

RESPOND TOP S5LEVELS OF SCHOOLING (%)

0.6% prefer not
to declare 70.1 *Data for

1691trainees

TRADITIONAL 139 talents trained are from

traditional communities,

COMMUNITIES including AEESEE—— e——— il ol
AR, A
Enrolled in Graduate Enrolled in High Enrolled in
higher course graduate School technical
education. competed studies. Graduate school
6 % 5% TOPSINSTITUTIONAL TOP S FIELDS OF
4 7 ,9% TIES (%) EDUCATION (%)
YOUTH FROM INDIGENOUS TERREIRO PEOPLES AND . )
TRADITIONAL PEOPLES COMMUNITIES /PEOPLES UNIVAG 24,3%  Humansciences
PEOPLES AND AND COMMUNITIES OF )
COMMUNITIES AFRICAN DESCENT CESUPA Hard Sciences

UFOPA - 8,4% Computing
6,5% 4,3% UFPA - 6.6% Administration

RIBEIRINHOS QUILOMBOLA
(RIVERINE COMMUNITIES UEPA 4,4% Healthcare

DWELLERS ) *Data for 1947 trainees *Dados referen  a 1135 capacitados




5 S A .



w
9V}
o
Al
e
O
>
2
L
o
<
(%))
S
S
(%))
O
c

LUCAS SANTOS

LEADERSHIPWITHIMPACTIN THE AMAZON

Lucas Santos is a representative of a new generation that

combines innovation, cultural roots and entrepreneurial vision.

The son of a family from Piaui with a history of work in the
cocoa fields, Lucas grew up inspired by his mother, who
supported the household alone. From an early age, he sought
independence, and helped supplement the family income. While
still a teenager, in Uruara (PA), he sold sacolé [small bags]

of regional fruit juices, cupuacu jam, and homemade bread,
showing his entrepreneurial skills from a young age.

In 2023, living in Santarém (PA), Lucas was encouraged by a
professor to take part in the Programa Génese. In this context
he joined Jornada Amazobnia, becoming an ambassador for the
program. His idea for a startup took shape and gave rise to
Biostrepto, a company selected for the Sinapse Bio Program.

The business proposes an innovative and sustainable solution:
the reutilization of manipueira, the liquid waste generated in
the production of cassava flour or starch, to produce
biosurfactants.

These compounds, which are free of petrochemical byproducts,
allow mixing and stabilizing solutions that are difficult to combine,
such as oil and water.

Initially aimed at the cosmetics market, Biostrepto's solution is
now focused on the agricultural sector and is being developed in a
pilot project, before reaching industrial scale. The project involves
local communities that dispose of manipueira, a toxic residue that
can contaminate rivers and soils.

During his participation in the GEnese and Sinapse programs,
Lucas discovered his affinity for management and leadership,
skills that already stood out in his career. Today, he is CEO of
Biostrepto and takes a data-driven approach, making key
decisions and leading the fundraising for the growth of the
business. Active in the Amazon innovation ecosystem, his history
reflects a commitment to innovation, sustainability and the
strength of young people's positive impact on the challenges of
the Amazon.

Realizacao:

(&) ABSTARTUPS

-

Y]
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MILENA CARVALHO: FROM

SCIENCE TO THEBIOECONOMY

Milena Carvalho de Moraes is from Para and has had an
inspiring journey that shows how education, entrepreneurship
and the bioeconomy can be connected to transform realities.
With a solid academic career - including a master's and
doctorate - Milena has experience in scientific research, but
couldn't envision how to turn her discoveries into a business.
This perception began to change in 2022, when she took part in
the Programa Génese, a milestone in her career.

“The way I understand and see business changed completely
during the immersion trip to Floriandpolis. When I returned, I
brought the idea of the bioeconomy with me. The door to
entrepreneurship was very real to me,” Milena recalls.

A participant in the program's pilot cycle in 2022 and an
ambassador for the program, she says that was the year when
the bioeconomy began to gain emphasis in discussions, events
and programs focused on the region. The PlanBio [the Para
State Bioeconomy Plan] is from that year. A strong
entrepreneurial movement was also taking shape in her home
state.

At the right place and at the right time, Milena was a volunteer
researcher at the Emilio Goeldi Museum when she began to see
the potential of black earth beyond her research.

With the support of accelerator programs, complementary
training and incubation at the museum itself, Milena developed
technosol, which is inspired by ancestral indigenous soil, and is
aimed at applications in agriculture and environmental recovery.
In this context Iasauatec Amazon was born, her startup whose
name combines the word “bridge” in Tupi-Guarani with “tec”, for
technology.

Iasauatec is now in the pre-incubation phase of the Sinapse Bio
2024 program and is advancing in the technological validation
process, with a patent application already registered and plans for
a proof of concept with a large company.

The daughter of a mechanic and a housewife, Milena was the first
of her family to go on to higher education and follow a path in
science. As a Genesis ambassador and mentor in acceleration
programs, she is a “pollinator” of knowledge, connecting science,
the market and community. Her trajectory is marked by her ability
to inspire and multiply knowledge, strengthening the bioeconomy
ecosystem and creating bridges in an Amazon that offers fertile
ground for research, development and business.




SINAPSEBIO

This is a pre-incubation program dedicated to
stimulating the birth and initial development of
companies in the field of the bioeconomy and to
promote competitiveness of the standing forest.



Consolidated Results (2023-2024)

SINAPSE

IDEAS ENROLLED

2023
g2 IOTAL
o 1398

APPROVED IN THE SUPPORT CYCLE

2023
-1 TOTAL

2024 141

70




Profile of Supported Businesses

SINAPSE

DIVERSITY OF THE STAFF

® 55,3%

NON-WHITE PEOPLE

LOCATIONOF THE COMPANY

PA

AM

AP

MA

RO

TOPSSTATES
41,1% Belém
20,6% Manaus
10,6% Macapa
9,9% Sao Luis
7.1% Porto Velho

9,2%

7,1%

6,4%

TOP S MUNICIPALITIES

16,3%

14,2%

High technical qualifications and knowledge transfer from the
academy to the market: 82.3% of the Synapse Bio proponents
approved for the support cycle have completed higher education,
of which 68.1% are studying for or have a graduate degree.

TOPS THEMES/TECHNOLOGIES
Functional inputs and advanced raw materials
Biotechnology and genetics

Business model innovation

Food engineering and new ingredients

Climate solutions (mitigation, adaptation and resilience)

TOPS TARGETS OF INNOVATION

Food and Beverages

Agribusiness

Cosmetics

Forestry

Pharmaceuticals

TOPS TARGETS OF INNOVATION

Development of new ingredients and advanced raw materials
Development of B2C products
Improvement and control of product quality

Improvement of products at the base
Others
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THE COCOADOESN'T FALL FAR

FROM THE TREE

CACAUARE

Noanny Maia represents the fourth generation of a family that
works with cocoa [cacao] in the Amazon. Her maternal
grandfather was a great farmer, while her grandmother
transformed the fruit into chocolates, jellies and artisanal
liqgueurs. Given that the fruit doesn't fall far from the tree, the
tradition was passed on to Noanny's mother and

IS now continuing with the next generation.

During the pandemic in 2020, Noanny, her sisters Naianny and
Neilannny, and their mother Nilce took the first steps under the
name Cacauaré, producing liqueurs, jellies and sweets from
the fruits of the family land in Mocajuba, Para.

At the same time, they began to supply chocolate producers
interested in the native cocoa beans from the varzea
(floodplain),which are sought for their superior quality in the
manufacturing of fine chocolates. However, they faced a
challenge: with 5 tons of cocoa in storage, the traditional
market was saturated by imports from Africa.

Long connected to ancestral knowledge and medicine from the
forest, Noanny had taken part in cacao ceremonies, rituals that
celebrate the drink for its therapeutic properties. Through
mentoring, she realized the market potential of this segment,
which until then had been served timidly and without promotion.

“When I really looked into this whole ecosystem as a business and
impact, I fell in love,” Noanny recalls.

With growing demand, Cacauaré has consolidated itself as a
company specializing in 100% native Amazonian cocoa products
for ceremonies. The brand launched a line that includes 100%
cocoa paste, ceremonial chocolate in bars of 70% cocoa, and a
vegan version of 45% cocoa and cocoa molasses for sweetening.
They have also introduced special ingredients, such as the
indigenous Wai-Wai pepper, in partnership with Copaflora,
reinforcing the authenticity of the Amazonian drink.

In addition to the physical products, Cacauaré has expanded its
operations to include courses and immersive experiences, to
revive cultural traditions that celebrate cocoa as a
transformative element of daily life.

Today, Noanny and her sisters are dedicated full time to Cacauaré,
and plan to establish an agro-industry in the community, improve
the storage center in Belém and expand distribution to Sao Paulo
and international markets, such as Sweden, the United States and
Australia - countries where they already have customers.
Cacauaré is preparing for COP by seeing it as a showcase for the
social, cultural and environmental impact of Amazonian cocoa.
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BIOACTIVES FROM THE
AMAZON THAT CURE AND HEAL

BIOSPIN

Biospin, a startup based in Manaus, was established to create
an innovative solution for treating complex wounds, such as
those of diabetic patients. Led by Andrey Marcos, a university
professor and researcher with a PhD in Materials Science and
Engineering, the company uses academic know-how to develop
a product that combines high technology and bioactives from
the Amazon.

The company produces a two-dimensional dressing that is
based on a nanofiber membrane made of biocompatible, non-
toxic, biodegradable polymers, and incorporated with active
ingredients from the Amazon that have antimicrobial,
bacteriostatic and cicatrizing properties. The dressing is
designed as a temporary skin substitute, to treat the wound
and act as a protective barrier against infection.

In the Brazilian market, advanced dressings are generally
imported, at high costs, which can reach RS 150 per unit.
Biospin offers a competitive and affordable option, with an
estimated price of RS 47.90,

facilitating access to innovative therapies, even for the federal
Single Healthcare System (SUS).

Andrey is already working on other applications using portable
equipment, which will allow localized application of the
dressing and allow treating much larger areas, customizing the
dressing to the patient's needs.

Development of the solution began in the academic
environment, where preliminary tests validated the physical,
chemical, and biological characteristics of the material.
However , advancing to the market now involves overcoming
regulatory barriers to be able to scale up production.

Biospin's trajectory reinforces the discourse of the standing
forest through biotechnology, showing how science, aligned
with innovative incentive programs, can generate social,
economic and environmental impact, connecting cutting-edge
research to the needs of the market and the valorization of the
Amazon.
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ACLICKTOREFOREST
THE AMAZON

TREEBACK

Treeback is a startup from Roraima that promotes
reforestation of the Amazon using drones. From online
purchases made in national and international marketplaces, the
company captures a commission and converts it into planting
trees native to the region, reflecting its proposal to offer
"cashback for trees" which gave origin to the name Treeback.

Since its launch in 2022, the startup has planted 87,500 trees
of 34 fruit and native species, such as andiroba, chestnut and
buriti. These trees have the potential to remove

17,500 tons of carbon from the atmosphere over a 20-year
period, based on internationally recognized calculations, such
as those of the Verra certification company.

Every RS50 in purchases is equivalent to planting a tree,
allowing consumers to contribute to the reforestation of public
areas by converting up to five trees per purchase. The initiative
has the support of riverine, indigenous and quilombola
communities, who are paid to select seeds, which are then
dispersed by drones in capsules or using the “muvuca”
technique, which is a seed mixture that imitates the work of
birds in the natural environment.

To improve planting Treeback is developing an innovative
casing made from cassava, which includes a soil conditioner to
increase germination rates to between

70% and 80%. It is also preparing an extension for Google
Chrome, which will automatically convert purchases from
partner marketplaces into planting trees,

eliminating the need to access the Treeback website. This
feature will also make it easier to count the trees planted and
allow seeing who has contributed to the reforestation through
an interactive map.

The company is also planning new actions, such as offering
cashback in trees for customers of partner companies,
sponsoring plantings on special occasions, and promoting
reforestation in private areas with environmental liabilities.

To complement its operations, Treeback is the distributor of an
iInnovative sensor technology from the German company Dryad,
which monitors forests and warns of forest fires, contributing
even more to environmental preservation.
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BIOMATERIALS THAT STRENGTHEN
THE BABASSUPALM SUPPLY CHAIN YBIRA COMPANY

The Ybira Company, from Tocantins, is a pioneering startup that
transforms waste from babassu and other Amazonian fruits into
advanced biomaterials, such as bioplastics. Its activities aim to
promote sustainability and value traditional

communities, combining cutting-edge science with social impact.
The products being developed are biodegradable and meet the
growing demand for sustainable solutions in different markets.

The initial idea of the founders, Ricardo de Souza and Carla da
Silva, who are both researchers and professors at the Federal
Institute of Tocantins, was to create packaging from babassu by-
products, solving the problem of waste generation and adding
value to the local production chain. This proposal was born out of
proximity to a cooperative of coconut breakers, the Cooperativa
Multifuncional de Economia Solidaria de Xambioa [The
Multifunctional Coop for Economic Solidarity of Xambioa3].

However, the demand from the agricultural sector for hydrogels
and coatings for drug capsules with antioxidant and antifungal

characteristics, has redirected Ybira's focus to a promising market.

Incubated at the Federal Institute of Tocantins, the startup's
trajectory gained momentum at Sinapse Bio, which helped it to
emerge from a being a research line and give it a market context.

The change in focus led the entrepreneurs back to the phase of
development and product testing - for strength, mechanical
testing, solubility and degradation in soil. In addition, given the
founders' education in hard science, they are looking for strategic
partnerships to boost development.

Ybira is an inspiring example of how science, innovation and
iInclusion can converge to generate positive impact at scale,
transforming environmental and social challenges into
opportunities for growth and valorization of Brazilian biodiversity.

"Our work began with the development of bioplastics
and evolved into the production of agricultural inputs
such as capsules and drug coatings made from
babassu.

We want to valorize this underutilized raw material,
adding value to the babassu chain and make use of its
waste in a rational and sustainable way", said
Ricardo de Souza.




SINERGIA

A program dedicated to the development of
existing innovative companies that generate
value for the Amazon forest and its communities.
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Profile of Supported Businesses

<] sinereIA

41.9% OF THE COMPANIES
SUPPORTED HAVE
LEADERSHIP POSTS HELD
PREDOMINANTLY BY WOMEN.

LOCATIONOF THE COMPANIES

TOPSSTATES TOP S MUNICIPALITIES
PA 31,1% Manaus 18,9%
AM 21,6% Sao Paulo 12,2%
SP 12,2% Belém 10,8%
AP 9,5% Macapa 9,5%
MA 5.4% Santarém 4 1%

TOPSECONOMIC TOP SPRODUCTION
SECTORS CHAINS

Food and 4329 Coco.a and 40.5%
beverages ’ Brazil nuts

Vegetable oils and
Cosmetics , & 31,1%
butters

Bioprospecting
(R&D&I)

Native Fruits - 11,3%
Tourism - 7,3%

* Companies may operate in more than one production chain.

Agribusiness 21,6%

Pharmaceuticals and
Phyto-pharmaceuticals

TI e Comunicagao

TIME SINCE COMPANY
FOUNDING (%)

TOP 5 SOURCES
OF RESOURCES

*data for 52

companles Sales of

products or

services

Financial

— from partners

Less than 1-2 year 3-5year 6-10 More than
1lyear year 10 years.

Resources from
financing agencies

REVENUE RANGE (%)

Angel
Investor

. l . . . 4’5%
- — *data for 52

Up to 51K- 101K-  251K- 501K Above

50K 100K 250K 500K businesses

No revenue
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IMPACT ONMOBILITY IN
THE AMAZON

AERORIVER

Accessibility and innovation in regional transportation

During COP30, which will be held in Belém in 2025, Aeroriver
plans to make the first close-to-scale demonstration of the
Volitan, a vehicle that combines features of an airplane and a
boat and promises to improve logistics in the Amazon region.

In Brazil, the startup is a pioneer in the development of
technology that takes advantage of the aerodynamic effect,
called the ground effect, to make regional transportation more
efficient and accessible. In the Amazon, where rivers are the
main communication route and boats are the most common
means of transportation, but slow and limited, Aeroriver's
solution is an innovation designed to connect communities and
support the local economy by facilitating the transportation of
passengers and cargo.

The full-scale vehicle is under development and will be able to
transport 10 people or a ton of cargo 40% more efficiently,
with less CO? emissions and at a speed of 150 km/hour and a
range of 500 km. The Volitan will be certified as a boat to
reduce costs and speed up regulation, and will utilize the
region's existing port infrastructure - in the state of Amazonas,
for example, all the municipalities have access to rivers.

The founders are the mechanical engineers Lucas Guimaraes
and Felipe Bortolete, who have master's and doctoral degrees
in space engineering from ITA (Instituto Tecnoldgico de
Aeronautics), where the project is being developed, plus
partner Tulio Duarte. The trio is currently developing the
project in Sao José dos Campos, a city with a tradition in
aerospace engineering, but the plan is to establish a factory in
Manaus in the future, a shipyard with aeronautical quality for
large-scale production of the vehicle, which will be able to
transport passengers, patrol borders, transport cargo, and
transport patients and essential supplies to isolated
communities. It offers a cutting-edge technology that will
create an unprecedented impact on mobility in the Amazon.

"We intend to begin in the Amazon, because this is
our life mission, but as a business it has global
potential".

Lucas Guimardes
CO-FOUNDER
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Data from the National Waterway Transportation
Agency (ANTAQ) for 2022 show that seven million
passengers and more than 42 million tons of tons of
cargo were transported in the Legal Amazon.
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SOCIAL TECHNOLOGY FORBRAZIL

NUTS ANDNATIVECOCOA

ZENO NATIVO

Born and raised in Acara, Para, about 120 km from Belém, Zeno
Gemaque has deep roots in family farming and extractivism. His
family has long been dedicated to the production of manioc
flour and, over the years, of other products that grew
substantially, such as acai and pupunha. The family also ran a
grocery store which supplied local commerce. This connection
with the land, commerce and the community was the basis for
the emergence of Zeno Nativo, a business that now focuses on
the valorization of Brazil nuts and native cocoa from the
varzea [floodplains], impacting more than 250 suppliers, many
of them women, and encompassing approximately 16,000
hectares in the region.

Processing Brazil nuts and cocoa has brought significant
challenges, including the need to adapt expensive industrial
equipment poorly suited to production and attain volume. Native
cocoa is collected daily in the communities, from property to
property, to ensure the source of the beans. In addition, the
company does its own fermentation, a process that takes 6 to 8
days, and then conducts drying and sorting.

The result is the production of high-quality beans, to serve the
demanding market for fine bean-to-bar chocolates. The Brazil
nuts are processed in a solar greenhouse

designed by Zeno, which allows optimum temperature control
and guarantees a high-quality product.

Zeno Nativo's cocoa is purchased by fine chocolatiers in Brazil,
while around 70% of the Brazil nut production supplies the Ver-
o-Peso market in Belém.

The value of the products is such that they allow a fair price be
paid to partners and encourages the practice of agroforestry,
going against the tendency towards monoculture and cocoa
sold as a commodity.

By the end of 2024, the company projects revenue of up to R$
1.3 million, with an estimated production of 14 tons of Brazil
nuts and 3 tons of cocoa - which has been impacted by the
drought of 2024.

Our innovation is in social technology. We maintain
human contact with producers, reviving practices
that were almost lost, creating bonds between us, our
collaborators and our clients. Our main asset is the
impact generated in the community, of which people
feel they are a part,” says Zeno, who believes that
many places in the Amazon could replicate the
company's model of impact.
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INVESTIMENTOS

This project cﬂmhjhes#hvestment, company a

cceleration and 'g‘rgﬁt_lptb@pitai, expanding the
potential for the development of startups.
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Consolidated Results (2023-2024)

§ SINERGIA

ENROLLEES
Batch 1

Y TOTAL
Batch 2 117

o2
ACCELERATED
Batch 1

8 TOTAL

Batch 2

ge 18




Profile of the companies accelerated

INVESTIMENTOS

§ SINERGIA

LOCATIONOF THE COMPANIES

TOP3STATES (%)
33.3
27.8
16.7
PA SP AM
TOP 3 MUNICIPALITIES (%)
27.8
16.7
11.1
Sao Paulo Belém Manaus

TOP 3 MARKET SECTORS (%)

38.9

22.2
16.7

Foodtech Greentech Biotech

DEGREE OF MATURITY (%)

Ideation Product Operation Traction Scaling
Market Fit

NEGOCIOS ACELERADOS

MOMBORA

mrorestEl IO

B0 BUETEM

cvicn

&9 tropiko
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BRAZILIAN SOCIOBIODIVERSITY

AT THE TABLE

SOUL BRASIL CUISINE

Ever since they began to organize the company, Leticia and
Peter Feddersen, founders of Soul Brasil Cuisine, had one
desire: to bring the unique flavors of Brazil, especially the
Amazon, to more tables across the country and around the
world. They also dreamed of a cuisine that valued simple
elements, where the addition of a special touch could transform
any dish.

In 2018, a year after the company started, Soul Brasil's catalog
had only 12 products. Today, there are almost 100 creations, all
conceived by Peter, a passionate cook.

The brand's portfolio includes jams, sauces and condiments
made with Brazilian fruits and products such as mango,
acerola, banana and cachaca, and which combine harmoniously
with ingredients ranging from acai to cumaru, from cocoa to
guarana, from cupuacu to Amazonian peppers - the company's
flagship product.

Ingredients come from an inclusive and sustainable
production chain, where Soul Brasil buys directly from
indigenous communities in the Amazon region. This
partnership generates a direct and positive impact, as in the
case of the Baniwa community, with which the company has
signed a cooperation agreement that passes on 10% of its
profits, strengthening the local economy.

With a solid background in international trade and financial
markets, Leticia and Peter knew that the foreign market was
little explored by Brazilian biodiversity.

In 2019 Soul Brasil made its first shipment to Germany. The
company is now preparing to conquer the American market. An
online store is in the final stages of

implementation and the first exports to the United States are
being prepared.

Soul Brasil Cuisine is thus expanding its reach, taking with it
the flavor and history of the Amazon, betting that Brazil's
socio-biodiversity has much to share.

"Our mission is to be a megaphone for socio-
biodiversity and the Amazon to the world."

Leticia Feddersen, founding
partner and CEO
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OUR RESULTS IN 2024

See the actmty of the Amazon Juurney 5
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AYEAROFADVANCES IN
THEECOSYSTENM OF
INNOVATIONOF THE
AMAZON

The year 2024 represented a step forward in the development of the Jornada
Amazonia Platform, bringing it closer to the targets set. With its four active
programs - Génese, Sinapse Bio, Sinergia and Sinergia Investimentos -
comprehensive support was offered to talents and businesses.

Génese, the initial stage of the Platform, has evolved from a synchronous
operation (Community) to new modalities, incorporating entry through
courses, workshops in the communities and the Academy, aimed at
professors. With these initiatives, it has consolidated itself as a platform for
the development of diverse talents. In 2024, 53.9% of trainees were women,
and 49.9% were black and brown people. The year also highlighted the
representation of traditional communities, including indigenous peoples,
riverine dwellers and quilombola residents, among those mobilized and
among those trained.

The states of Para, Amazonas and others in the country's North region had
the most people mobilized, with Mato Grosso standing out among those
trained (42.1%). The partnership with UNIVAG (University Center of Varzea
Grande/MT), which accounted for 17.1% of those trained, demonstrated the
program's connection with local educational institutions to train talents from
different backgrounds and cultures.

Sinapse Bio has maintained its regional competitiveness, with most of the
projects approved originating in states with a strong educational and
research infrastructure, such as Para and Amazonas.

The participation of women and black and brown people reached 51.4% for
both groups, reflecting greater diversification and representativeness in the
iInnovation ecosystem. Projects linked to universities such as UFOPA, CESUPA
and UEA stood out in areas such as food and beverages, agribusiness and
cosmetics, as well as emerging segments such as biotechnology. The main
technological trends included Innovation in Business Models, Functional
Inputs and Biotechnology, reinforcing the alignment between the academy
and the market, one of the program's objectives.

Sinergia presented businesses at different stages of maturity, highlighted by
the sectors of food and beverages, agribusiness and cosmetics, as well as a
growing focus on information technology, pharmaceuticals and
phytopharmaceuticals. Companies from Para and Amazonas remained
predominant, with the majority still in the early revenue stages but with an
increase in companies specializing in bioprospecting and tourism, strategic
areas for the Amazon bioeconomy. Although diversity stood out in the
program, with 59.1% of the teams made up of black and brown people, there
is room for the inclusion of more women in leadership, with women
representing 40.4% of the approved companies.

In Sinergia Investimentos, projects from Amazonas and Para stood out, with
businesses from the states of Sao Paulo and Santa Catarina also
participating. The foodtech and greentech segments were predominant
among the projects approved, highlighting the demand for innovative and
sustainable solutions. The program, dedicated to more advanced companies
of the Jornada Amazobnia Platform, had 60% of the initiatives led by women,
and 60% of the projects are led by black or brown entrepreneurs. Although
the majority of applicants were male (64.1%), the growth in projects led by
women and the inclusion of black people on the staffs indicate progress in
equality and representativeness.



RESULTS OF THE GENESIS
PROGRAM IN 2024

4855

mobilized

1518 ...
trained

3141 Talents in the
community
51 Actions/events

(online and in person)
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Mobilized Talents

PROFILEOF THE TALENTS MOBILIZED

STATES-TOP 5 (%)
40.4
24.1
18.7
do 4.1

PA MT AM RO AP

MUNICIPALITIES -TOP 5 (%)
24.5
15.2
12.9

Belém Manaus Cuiaba Santarém Varzea Grande

Institutional ties (%) Areas of education (%)
Data for 2838 talents
17.9
17.1
14.8 13.7 13.2 12.9
9.6
6.8 6.5
3.7

UNIVAG CESUPA UFRA UNIV. UFOPA Human Hard Adminis- Agronomy Computing.

NILTON LINS sciences sciences

tration Environme
ntal

Diversity of Talents Mobilized

GENDER RACE

Data for 4109 talents
42.,4% e o
o} e &
Q s6,2% 56,5% 39,4%

BLACK/BROWN WHITE

d o0.7% 21%  1,2%

YELLOW INDIGENOUS
*0.5% prefer not to declare

TRADITIONAL 20,9% 79.1%
COMMUNITIES Are part of traditional Are not part of a

Data refer to 3866 talents communities traditional community

Identities of Traditional
Communities Most Cited (%)

45.3
15.2

Youth of traditional Indigenous Riverside Terreiro peoples and Quilombolas
peoples and peoples. dwellers. communities and those of
communities African descendance.

Data for 802 talents




Profile of Trained

PROFILEOF THOSE TRAINEDBY GENESIS Diversity of the trainees
STATES-TOP 5 (%)
GENDER RACE
42.1
; S Data for 1589 trainees Data for 915 trainees
| .
O a44.8% a ‘
11.6
26 o e
' 53,9%
MT PA AM 2{0) AP 4999% 4692%
6 BLACK/BROWN WHITE ’6%
0,7% 0.6% PREFER NOT
MUNICIPALITIES-TOP 5 (%) 22% 0,9%  1opeciareor
0.6% prefer not to declare YELLOW INDIGENOUS DID NOT RESPOND
| 24.7
21.6
11.8 TRADITIONAL
COMMUNITIES 17,5% 82,5%
4.3 4.3 Are part of a traditional Are not part of a
Data for 744 trainees community traditional community
Cuiaba Belém Varzea Grande Capitao Pogo Tefé
Icdentities of the Traditional
[ ] o [ o [ ]
Institutional Ties (%) Fields of education (%) Communities Most Cited (%) Data for 130 trainees
Data for 1412 trainees= Data for 1003 trainees 67.7
381 17.5
14.9 14.4
11.5
18.3 10.8
8.2
| . W W
} UNIVAG CESUPA UFRA IFRO UEA Human Computing Hard Healthcare Adminis- Youth Of tl"aditiona| Indigenous Terreiro peoples and Pantaneir‘OS RiverSide
| sciences Sciences tration peoples and peoples. communities and (residents of dwellers.

communities those of African the Pantanal)
descendance




Results Achieved 2024

RESULTS OF THE SYNAPSE
BIO PROGRAMIN 2024

Business Ideas
7 3 6 registered

Business ideas

7 o approved
Actions/events

7 O (online and in person)




Profile of Registered

PROFILE OF THOSE REGISTERED IN
SYNAPSEBIO

Top 5 States of the Proponents (%)

29.5

17.7

9.5
8.0

PA AM 2{0) AP

Top 5 States of the Companies (%)

31.0

21.3

9.8
8.4

PA AM RO MT

7.9

MT

6.8

AP

Top 5 Municipalities
of the Companies (%)

Top 5 Municipalities of
the Proponents (%)

Manaus 15,3%

Porto Velho

Porto Velho

0 2 4

6

44 9% of the proponents have 5 5 1% of the proponents have
, an institutional tie , no institutional ties

Top 5 Institutions to which proponents are associated (%)

UFPA UNIR CESUPA UFOPA




Top 5 Economic Sectors (%)

17.0
15.4

7.2 6.8

Profile of enrollees

6.5

Food & Agribusiness Forestry Services Cosmetics

Beverages

Themes/Technologies Top 5

Innovation in Business Model 22,6%
Functional raw materials and Advanced raw materials 12,9%
Environmental compensation 9,6%
Climate solutions (mitigation, adaptation, resilience) 8, 7%
Biotechnology and Genetics 8%
Targets of innovation Top 5

Other 19,6%
Development of new ingredients and advanced raw materials 14%
Development of B2C products 12,2%
Improvement and control of product quality 9,6%
Organizational and production administration at the base of the chain  9,4%

Diversity of the proponents

GENDER

* 0.7% prefer not to declare

TRADITIONAL
COMMUNITIES

o o
e 8
59,5% 34,8%

BLACK/BROWN  WHITE

2,8% 2,9%

YELLOW INDIGENOUS

14,4% 85,6%

of the proponents are are not partofa
part of a traditional traditional community
community

Identities of Traditional Diversity of the
Communities Most Cited (%) Staff

19.0

Riverside
dwellers.

17.1
14.3
133 49,6%
10.5
@ o
® ® °79%
NON-WHITE

Indigenous Quilombolas Extractivists Cablocos

peoples




Profile of those selected

PROFILE OF THOSE SELECTED SYNAPSE-BIO

Top 5 states of
the proponents (%)

45.7

17.1

7
o 4.3

PA AM AP RO AC

Top 5 states of the
companies (%)

47.1

20.0

! 7.1 o

PA AM RO AP MA

Top 5 municipalities of

the proponents (%)
14.3
11.4
7.1
5.7
4.3
Belém Manaus Santarém Ananindeua Porto
Velho
Top 5 municipalities
[ ]
of the companies (%)
17.1
12.9
7.1
5.7 5.7
Belém Manaus Santarém Sao Luis Porto

Velho

Institutional Ties

S54,3%

Have an institutional tie

a45,7%

Have no institutional tie

Top 3 Institutional ties of the proponents with
Approved Projects




Profile of those selected

Economic Sectors - Top 5 (%)

24.3
14.3
12.9
8.6 8.6
Food & Agribusiness Cosmetics Art and Crafts Forestry
Beverages
Themes/ITechnologies Top 5
Functional raw materials and Advanced raw materials 24,3%
Innovation in Business Model 21,4%
Biotechnology and Genetics 17,1%
Artificial Intelligence, Big Data and Machine Learning 5,7%
Climate solutions (mitigation, adaptation, resilience) 5,7%
Targets of Innovation TOP 5
Development of B2C products 21,4%
Improvement and control of product quality 15,7%
Development of new ingredients and advanced raw materials 12,9%
Othero 12,9%
Organizational and production administration at the base of the chain 8,6%

Diversity of the proponents

GENDER

Q s14% ‘

d 47,2% 51,4%

BLACK/BROWN WHITE

*1.4% prefer not to declare 5,7% 2,9%

INDIGENOUS YELLOW

TRADITIONAL 15,7% 84,3%
COMMUNITIES of the proponents are are not partofa

part of a traditional traditional community
community

Identities of Traditional Diversity of the

Communities Most Cited (%) Team
27.3

Q s9a%

18.2 18.2 18.2
@ O
® ® 59°%
- NON-WHITE

Indigenous Quilombolas Extractivists Riverside Caboclos
peoples dwellers




Results Achieved 2024

RESULTS OF THE SYNERGY
PROGRAM IN2024

110
27

114
25
25

Companies enrolled:
edition 2024.1

Companies approved:
edition 2024.1

Companies enrolled:
edition 2024.2

Companies approved:
edition 2024.2

Actions/events
(online and in-person)




Profile of enrollees

PROFILE OF ENROLLEES INSYNERGY

States-Top 5 (%)
37.5
18.3
10.3
6.3
PA AM SP AP
Municipalities - Top 5 (%)
16.5
14.7
7.1 5.8
Manaus Belém Sao Paulo Macapa
Stage of Maturity (%)
36.2 35.3
22.8
29 3.1
Idea Prototype MVP Operation Traction

or/Pilot

3.6

MA

5.4

Santarém

0.4
Scale

Top 5 Economic Sectors (%)

30.4
13.4 12.5
- - - 3

Food & Cosmetics Agribusiness Services Information

Beverages Technology and
Communication

Top 5 Production Chains

Chains of native fruits (raw, pulps and derivatives)
Cocoa and Brazil nuts
Vegetable oils and butters

Bioprospecting (R&D&I)

Tourism

Time since Founding (%)

48.8
7.4 .

la2years

— 6.9
More than 10
year years

Lessthan1 3ab5years 6al0Oyears




Profile of companies enrolled

Range of revenue (%)

32.1
26.3
17.0
10.7
5.8 6.7
1.3
Still no UptoR$S50 FromR$51 FromR$101 FromR$251 FromR$501 More than
revenue thousand thousand - thousandto thousandto thousandto R$2 million
R$100 R$ 250 R$500 R$2 million
thousand thousand thousand
[ (]
Sources of financing - Top 3

Financial investment from partners 34,3%
Sale of products or services 28,2%
Funds from finance agencies (Grants, Awards, Economic support) 23,6%

Diversity of the Proponents
GENDER
' 55.8%

49,6%

BLACK/BROWN

4,9%

YELLOW

Q a3,3%

d o.a%

0.4% prefer not to declare

TRADITIONAL 17,5%

COMMUNITIES

Data for 114 respondents .
community

Identities of the Traditional
Communities mostcited (%)

82.5
40.0
30.0
10.0
. R o
a—

Riverside Indigenous Artisanal Terreiro Caatinga
dwellers peoples fisherfolk peoples residents

of the proponents are
part of a traditional

O
a414% O

WHITE 1’3%
3 1% PREFER NOTTO
9

DECLARE OR DID
INDIGENOUS NOT RESPOND

82,5%

are not part of a
traditional community

Diversity of the
team in leadership
positions

* Data referring to 114 companies

42.4%

NONWHITE




Profile of those approved

PROFILE OF THOSE APPROVED INSYNERGY Economic Sectors-Top 5 (%)

46.2
STATES-TOP 5 (%)
32.7
17.3 17.3
15.4
13.5 11.5
5.8 - 5.8 5.8

PA AM SP AP MA Food & Agribusiness Cosmetics Information and Pharmaceuticals and
Beverages Communication Tech Phytopharmaceuticals

MUNICIPALITIES-TOPS5 (%)

Productionchains-Top 5

15.4
13.5 Cocoa and Brazil nuts
115 115
Chains of native fruits (raw, pulps, and derivatives)
Vegetable oils and butters
3.8 Bioprospecting (R&D&]I)
Tourism
Manaus Sao Paulo Belém Macapa Altamira
[ ] (] (]
STAGE OF MATURITY (%) Time since founding %

48.1

36.5
32.7
38.5
15.4
11.5
X 7.7 3.8
A

Prototype/Pilot MVP Operation Traction Less than 1 year 1-2years 3-5years 6-10 years More than 10 years.




Diversity of the Proponents

Ranges of Revenue (%) GENDER

250 ' s0%

Profile of those approved

21.2 o
Q 48,1% 538% 308% @
15.4 BLACK/BROWN  WHITE 1.9%

13.5 13.5 1.9% prefer not to declare PREFE,RRED NOT

7,7% S5,8% TO DECLARE OR
7.7 YELLOW INDIGENOUS DID NOT RESPOND

3.8
Still no UptoR$50 FromR$51 FromR$101 FromR$251 FromR$501 More than TRADITIONAL 20% 80%
revenue thousand thousand - thousandto thousandto thousandto RS2 million fth t t t of
R$100 R$ 250 R$500 R$2 million COMMUNITIES s plreplelishiss el e pElni e
thousand thousand thousand part of a traditional traditional community
Data for 25 companies .
community
Sources of financing - Top 3 - :
9 P Identities of the Traditional Diversity of the
(] [ ]
Sale of products or services 37% Communities most cited (%) staff inleadership
(] (]
40.0 40.0 positions
Resources from finance agencies (Grants, Awards, Economic Support) 21,7% * Data referring to 25 businesses
Financial investment from partners 18,5% . Q 40,4%

Indigenous peoples Riverside dwellers Terreiro Peoples




Results Achieved 2024

RESULTS OF THE SYNERGY
INVESTMENTS PROGRAM IN
2024

92 Companies

registered
Companies approved
10 for acceleration
5 Actions/Events




Profile of the companies registered

PROFILE OF THE COMPANIES REGISTERED
INSYNERGY INVESTMENTS

Stage of maturity (%)
STATES-TOP 5 (%)
34.8
18.5 13.0
9.8
6.5 6.5
Ideation Product Market Fit Operation Traction Scale
AM PA SP AP SC
MUNICIPALITIES-TOPS5 (%) Market Segments - Top 5 (%)

28.3

18.4
14.9 14.9
11.4
8.7
6.5
4.3 33

\VELETS Belém Sao Paulo Macapa Floriandpolis Greentech Foodtech Outro Biotech




Profile of companies approved

PROFILE OF COMPANIES APPROVED AT
SYNERGY INVESTMENTS

STATE-TOPS5 %
40.0
20.0 20.0
T 10.0
MG
SP PA AM MA

MUNICIPALITIES-TOP 5%

4 O% of the accelerated companies are based in Sao Paulo

Other municipalities with 1 business
approved in acceleration are:

e Juizde Fora - MG e Coroata - MA
e Rio Preto da Eva - AM e Belém - PA
e Acara - PA e Manaus - AM
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Main market segments of accelerated companies
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COP-30

A SHOWCASE OF
THE AMAZON
BIOECONOMY FOR
THE WORLD

The year 2024 was marked by great achievements and results on all of the
Génese work fronts. In the Génese program, we reached 70% of the goal to
train 3,000 talents in entrepreneurial culture and innovation for the
bioeconomy. In Sinapse Bio, 141 start-up companies were created and
supported, also 70% of the target. In Sinergia, 74 of the 100 planned
companies have received support and in Sinergia Investimentos, 18 out of
30 companies have been accelerated.

The year was also marked by the entry of major partners and investors
such as Instituto Itausa, Instituto Arapyau, and the Inter-American
Development Bank - IDB, which share our vision of the key role that
innovative entrepreneurship plays in tackling the challenges of Amazonian
development and opening new horizons for sustainable business models in
the Amazon.

For 2025, calls for projects are planned for all the programs to achieve the
goals of this first scale cycle, which are to:
o Stimulate a culture of innovative entrepreneurship, with positive
impact on the forest by training 3,000 talented entrepreneurs;
« Promote the creation and support 200 companies of impact for the
forest at scale.
 Improve the performance conditions of startups by qualifying 100
companies and investing in the 30 most promising with smart money;
o Attract industry to give traction to sustainable forest chains, by
developing and testing a partnership model with at least ten
companies, which will act as clients, co-developers and/or business
investors

In addition, we will continue to work in cooperation with local institutions
and in strategic partnerships to boost the ecosystem of innovative
entrepreneurship, promoting the bioeconomy as a driver of the
competitiveness of the forest.

And, at the end of the year, the Climate Conference - COP 30 in Belém wiill
become a historic milestone. It will be the perfect platform for us to
present to the world the immense potential of our region: our vibrant
creativity, our exceptional talents, and the unparalleled richness of our
biodiversity. The event will be a showcase that will not only highlight our
innovative companies in the bioeconomy, but will also reaffirm our
commitment to a sustainable and transformative future, placing the
Amazon at the center of the global conversation on development and
conservation. Together let's build a legacy of positive impact that
resonates throughout the planet!
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Eduardo Fronza Fabiane Becker Fernanda Konradt Frederick Augusto
de Campos Maciel Vilamil

Gustavo Canova Helena Zanette Janice Maciel Jasmim Macias Kaue Grotto
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Partners in operations

COPARTICIPAGAD E INVESTIMENTDS FARCEIRDS ESTRATEGICOS
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COEXECUTODRES REALIZACAD E OPERAGAD
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The Jornada Amazonia has a clear purpose and its path is under construction.
The initiative advances through the joint work of various protagonists, co- Would you like to learn more? Contact us by

developing this path. We are continually evolving and there is still room for email at: jornada@jornadaamazonia.org.br
new executors in this 2023-2025 cycle. Let's advance together?



https://www.linkedin.com/company/jornadaamazonia/
https://www.instagram.com/jornadaamazonia
https://www.facebook.com/JornadaAmazonia/
mailto:contato@jornadaamazonia.com.br

Our Partners on the Journey
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